Meeting Agenda

Location: Microsoft Teams Meeting, with call-in:
+1 414-436-3530
Conference ID: 415 272 816#

Date: 11/9/2020

Time: 3:30 PM - 5:00 PM

Agenda details:
I.  Introductions and Agenda- Stephanie Townsend
II. COVID and Situational Awareness — Participants

III. Updates

» Psychiatric ER Due Diligence — Steve Francaviglia

» Child/Adolescent — Mandy Quesnell / Leanne Delsart
» Stakeholder Engagement — Stephanie Townsend
>

BHD Psych Redesign Efforts and Updates —
1. Community Health Centers — Ken Ginlack
2. CART expansion, other updates — Amy Lorenz
» Private System updates
1. Each organization may provide an update on crisis services progress
2. Tele - behavioral health learnings, status of telemedicine reimbursement
continuation

IV.  Wrap up and Next Steps



